aﬂ1UUﬂaDaUODUODU1G nwlc‘n:azsao;aa:uo:uma::wit: @g’% ‘
Knowledge Network Institute of Thailand ey ot o sty atiee P
Ad 3 iUﬁ ﬂﬁ
P YU
1 dA05.1188/2568 f"fﬁ«im?] AQ,
NFl 1 cececcocscecscccsccsccccccccancanes

22 Llv1eu 2568 B sasidsnssaisn

3oq Uz dUNUSNANgRIWAIUIgNSAIaRTUNIINe1d8 Mastering University Strategy Bootcamp:
Tuunugnsmansuvingrdeanideviemignisujus su 1

SUU  ANUAAMZIUAIANS UMINYIBINERSANERS

dandanmey  Tasanise WazMMUANSUANGRT

"g an1Tupdianeesnd yaltduaiunuiaminerds WumhsnuiauisssunAuiauaznisusms
Innsgaufinvinuuuimsiimualiluunugaudnuiszeren 20 9 (w.A.2561-2580) a1ty liddunisia
vangnsT iensiaungauAndmiunssumsanuming de ien1siaunaazdmiunssunsUsyane way

a ! A o & @ a a o = ' ' P 5 1y <) ¥ <
NANTIUMN) LWE]‘UULﬂaE’JUﬂ'ﬁWGMUWﬁ‘SiM'm‘UWaLLazﬂ']iUiﬁ'ﬁ'{]ﬂﬂWiE}ﬂNﬂﬂU'WE]UNGlﬂLUENW\‘]LLWU 2553 wWunuu Uy

U

Tun1sdl aardus Iemvuada VANGATHAIUIYNSAIEATUNIINGIEY Mastering University Strategy

o e [

v
&4 _a o a a wva 1 g ' o i a
Bootcamp: Uuunugnsmansumingrdvanideiemignisufoa U 1 Yy sendneduin 18-21 fiquieu 2568 w

v

Tsausa mavnu Snasled Saesn Swmiauuny3 (Mudedidandgae) dmiuduimssziugaveaminerds yrains

Y a v a [ ¥

ﬁwuulamEJu,azwﬁmamﬂuamﬁ’uamuﬁﬂm AUINITAEIUAIUIVINITUALIVY QU%W?‘W@T@Nmsm%ua%’wﬁnwv
AUYNSAMENSUAZNITUIINISIUABULYAS IﬂsmmﬂswmﬂLwawwm‘umm’mmmsmaamusmsummmaa‘lum‘s
mvmmEmsmams‘maamﬂaaanumumaaamuﬂnmlwaLLauLLuaTumsumUIan Wosnsy ﬂuwﬂwvmmmuwm
\Wagnseansiaznsusmsnisiasundas (Change Management) ‘lmmmsﬂmwﬁmamﬂﬂamsﬂgumlmamw
Usednsnn L‘WEJLaillai’lx‘lﬂ’l’]uwﬂ%L‘lNaﬂLﬂEJ’Jﬂ‘ULﬂSEN:JEJLLauﬂ'iEJULL‘ulﬂﬂEJ‘Vlﬁﬂ’Tﬁmi auasumﬂwauamnaam
LLaummiuiaamﬁmeﬂ,uﬂstsmi%mmawuLﬂaauumwma&fl‘wanmmisma“mmawu Woasanietenny
samuasmwgﬁmi LLanLﬂﬁﬂuyuuaa LLm‘fJuLmeaﬂgummﬂuLaﬂ wazdsasunITRAUIIM INedelnelanunse

wistulusesvanna lnedarawedoungnass 55.000 U/ (3793 4 93U 3 Ay)

a01Uu" lasveuszyduius Soudyyiu waz/mvie ArfinuanTRT i umdngnst Tutu nan wae
anuiisenan vislananse amedovesulanielusui 4 dlguregu 2568 Al www.knit.or.th

TSeuniielusafiarsadhsiundngasianan INVBUAES

b (2 Gy wamidninawaryms
Line OA dananslunis 3 d ]

A= rRO
/‘mﬁuﬁuﬁaw s WelusaRansuiuansirgs

YauanImuue AN (XOWLL DO -
% b (v

(3A.A5.027 UHasms) ® Aok
TERIVPURRE
#010UASIANDIVRIYIA
(No.5)

dounuswazBuniaiulan 02-126-7632 s 101 Jundnwal 21y (§1odduiens anuadianewesni) wie 104 9361 ATENDIRUN
Email : knit@knit.or.th, carjhan1411@gmail.com, jariya@knit.or.th

21Ms9aUANU 2 Bu 19 YA 328 DUUASDESEN WASIBING Nsotnw 10400 hsAwr 0 2126 7632 [nsans 0 2126 7635 wwwknitorth
Higher Education Building 2, 19 Floor, 328 Sri- -Ayuthaya Rd, Ratchathewi, Bangkok 10400 Tel(+66) 2126 7632 Fax(+66) 2126 7635




4
_ d,'uaw‘amswum-;qmﬂ'\am

olusanansen \\6 ) (dU V] jU y IUK/

VU ROV
oy
- § A, 18
@ u;o,;‘vt&\;s-.wuw%?’w* c\o'\\5
BT
ot

0.8 N6 2568

(WAfnad fana)
‘sppnuRthoumsuN ULz AN

PR o
UiTRwhiwnauuARuzuERs




TASINISUANGATHAILENSANEATNNI NG
Mastering University Strategy Bootcamp:
JuunugnsansumIngrdsanideiadgnisuus

1. vdnNISUAIVIANG

lugaresnisiasuulatedennds uminededuesdnsssiudug idewndsyiupmmanime
nuuldusydulan wu n1swdsuwlamianalulad (Al Big Data), ANNABINITATUNNWLUB
aALsIUTUABULUAdlY Msutsfuserinessna uay auimienientsdu Welanansauius
uazrduiadounmiinendslugenuduina sulusesd gnsaansiiufounss Wuasle nevausredeny
wazUsTAYf sauﬁv’aﬁmmmmmﬁﬂﬂﬂﬁﬂ'ﬁiﬁﬁa

nsfivun gnsAransuminendes feluinleddyedisBeeaslunistuindouantunisine
WanmonsuaussiennuimmelugeiiAsuuaes wrngs liimadu i wnanelulagadva
Mautsdusyavuumi uleurenisinervesnialy vienudeinisyesningnamnsIuLasdny
wé’nqmﬁ’wmqwﬁmami‘wﬁmwé’aﬁmmquﬁmaméwﬁwmé’amn?é’l’aﬁ’ﬂﬂzjnﬁﬂﬁﬁa (Mastering
University Strategy Bootcamp) Sagneenuuusiitemundnenimuesgfuimsuasineunugmseans
voumIngdeliannse fvuagvsaaniiiuszansaw uaz ilugnisufiaeeetndldnadwg

Uaq0u aminendedoundgfumsutetugs annuminedelulsameuasneuseng sauds
LINARLIINATAGIHIUAYAIAGAAMNTSUTRBINTUTINUTTINYERSIRIA LD IN1 ST IRENAUS Y
uinenditsl unugnsansita sxansauFusliuiunavisuwauaniivdarnuanseluns
wiadulel

fafu Fudundngrsiteonuuusly wun1slinufUiRess (Hands-on Experience) lnggidnsuae
f3eudannsdifinu (Case Studies) in3asilansgnsmans (Strategic Tools) 7 1#§unissaxiuvialan

wazNIzUIUMITHAUNUgVNSAanTIviualie Jeamnsathluldldasaivamine devesnuedls

2. IngusveA

1. e dnmmannsvesuimsumine g Tunsfimuagnsemansiasnadasiuuiun
vasgauAnu insuazuuIlinszaulan

2. viteenseduinwzanududundgvsaans wazn1susnisnisasunyas (Change
Management) elianunsavhgnsenanslugnisufuRlfedadiuszasnm

3. tietaiuaiannudladedn \Aeafuinsasiiouasnsouuuifngnseans 1wy Balanced
Scorecard (BSC), OKRs, KPIs, SWOT waw PESTEL Analysis LﬁaaﬁuaqumsmLmuuazmiﬁ'ﬂﬁu'lm%maqwﬁ'

1




4. \WweduasunslideyaBenagniuazimaluladfivia 1du Al Big Data wag Blockchain Tunns

USSR suazdumdauuvInendulmiauinnssuLasmugsdiu

wa

5. Weadun3etisausmiiessAuguIMs ieuaniUfsuyuues wisuuumna ianduda

wavduasuniswauvInedsneliaunsoudetuluseavaina

3. ngandmane

[ a

wangnsilimunzdmiv fuinisuasfuiisedugvesuninerds Allunumdrdglunisivun

Y Y

gsAansuazduindeussAnsiiamnsawtifunazifulaluganisidouudasesgauing lagany

a (3 v

nquivuiendn laun Juinisseaugeavewuniingids yaainsaiuulouiguasgnsenansly
a v ¥

aantugaudne fuimisaenuinArinisuaride fuinsiidesmaaiuaiwinwedugnsemansuay

AMsUSMISNIsIasuLUAS

4. NYINg
1. ANAM519159 WIBUNNg F9150] Wiy
. AAWRUNT 29Ty

s a

. 599NaN519158 A5, AnTuns Qs

. S09AEARTIANTY AT ATAY NeITIN

. 599NANT197158 AS.AnTealng yyiagyie
. 599MAN319158 A5.NA SauaTInTal
. ARNTNAMN SNSLaY

. AEUBANIY TusULM

o R o - T R R, R - YRR S~ R S

. AT WIYATIER
10. un Jovqnd svisdened
11. A3.9376 FTUA MBS
5. UuuumsiZeulundngns
1. Hands-on Experience: lailguAnmsiSeudidagued] usilunisasiieraiasiny Workshop
2. Personalized Strategy Coaching: ﬁ‘ﬂ?ﬂmﬁwquﬁmami%‘u")a‘lﬁﬁaQ’L%’ﬁ'w'lﬁmmsna%'w
LUEVSANAR ST AL U NS TR InULeS
3. Real-World Case Studies: Soufannsdiinvasesinsduimiculsumeuazsineyszne
4. Practical Tools & Frameworks: Binlfieasiioudmsgmsmansfianunsaiiluuszgndldlaviuil ae
1#3ugmamnssuuvisauInn World Economic Forum 2025 @uA 1) Energy Transition & Data

Center 2) Aging Society & Medical Hub 3) Sustainability vs. Geopolitics k¥ 4) Full Duplex Al:
wiAlula8 Multi-modality Tultuu Real-Time



5. Peer Leaming & Networking: @3 NIAT8% 18 UL US M SUAS M NUNLEVISANEn S IINUMIANENABAN 9
6. After Learning Monitor: Ns@nmuNadwsn1siisuuaznsussgnauuImnilaanudngssiy

Wanngnsmanin1evan1sinausy 1 e
6. szuziIAAlulATINTg

szevian 24 $alua (4 Fu) susluiud 18 - 21 fiqursu 2568 Feusiaan 09.00 - 20.30 .

do a
7. ganunaniiulasenisg

lsausunaunu Sesled Saesn Jariauuny3

8. m3runsHnausuLaTTUAIUnS

N5 un1sHneusudeud sauludeauninsosay 80% nsevialuiAu 3 $2lue Seaslddy

Y

= £ s |

UseNIANYUNSLUI3IU

9. Aramesilounangns

$1A1 55,000 U/911U (379U 4 YU 3 Au)




10. laseadavangns

1ASINITNANAATHRIUIYNTANEATUNITNGIHY Mastering University Strategy Bootcamp:

L%

Juunugnsaansuming1deanideriaignsufuni lassadmangns dewielud

Y

WIYBNTTOUTN/IAUUDUA/INYINT Fuii/iaan
Session 1: Strategic Vision 18 fiquyu 2568
FdevimiiBegnsaanivasumningnds 09.00 - 10.30 w.
neng

5A.05. 7050 N29dln
(NSFUNSAN NIV FEENTIAANA UNTINeNTeinuRseans
2fn Uszsmunssumsantiuddemmansuiinnd uae gennemsantundauesweyi)
RRUEHGLT
e UMUMYRY MyMaunugnsmansluavivieds Tuusunlveuasssaulan
. msiviua Idevied Wushia wazAnloundn YesmIneIay
. nsdifnean swinendeduisedulan

« Mentoring: NM388NLUVIdEVIMITIEVsAanIvamnIneg1ay

Session 2: Strategic Positioning 18 fiaunsy 2568
nsAlaTzdiumiaBeensAansvasIngdy 1030 — 12.00 u
nens

uBLBaNE Jusuzan
Strategic Growth Private Equity, Tech-Based Innovation, Venture Acceleration, Digital Product
PRLEHGID)
. ANuINgLaTANAIARYTEINaENS (What & Why of Strategy)
. myneiumiadenagys (Strategic Positioning)
. ﬂ’\WS?unizmumiﬁwmﬂaqwé (Strategy Development Process Overview) ' :
. msaduenuladseulunisudstunglul@ainaing (intemal Synergies as a Pillar)
. MAMTITREMNWIRABNLAZIWILYY (Trends / PESTEL)
. menziusInaduiein (Five Forces) wazvalggmamnssy (Industry Value Chain)
. MFIATIEIRaIR (Market Analysis) uazn1svirrnudlaguilnm (Consumer Insights)

. Mentoring: MTAATIEREATNLINGOUUAZMIAMUARUMLITENEAMARTIMANGdY




.

#2UBNT5AUTU/SI8ALLD YN/ ANINST Ui/t

Session 3: Strategic Growth, Innovation & Academic Transformation 18 flqmtlu 2568
nmsiiulaBegnsanans uianssu uaznswasuuwamangas 13.00 - 15.00 u.
Inens

o IA.ATINNINA FAuITIATAl USEW toudulan 91iin (Engine Life)
uitmnglAn1susimizues CU Engineering Enterprise 789A3MNTINAENS THIaINIAIMIVEEY
o unPozqns SvEduasd unmdlasinsuauEAsey @ sduwndinide) Ussdraud SiData+ #3519
waz Co-founder Preceptor Al by CARIVA (Thailand)
Yaden

. nsdlAnwnsdulalegnsmans winnssu wasnisdsuulamdnans

Session 4: Strategy Execution & Change Management 18 ﬁqu’mu 2568
nmssidunagniuaznisuimsnisiasuutas 15.00 - 16.30 u.
Inens

WLNIUNS 29d2 Y
(NSIUNTANUMINGIEY PBINTAUNTING Y
a v Y a a Vo | aw ° a _a a o w
AR UssnuamtnuImsuaznssunsgdan1siviey u3em Uam. drsasuazrdnlinsiden $1in (umnw)
Fgandun
«  nsulasnagnsidunmsuiiResleagly Balanced Scorecard (BSC)
¢« WUINNNITUIMIINISIWABULUAY (Change Management Models) Tusimninends
aa v = v o a o
«  FWewuranuimeglunsivdsuwdas: nmzdiiuazimaiinnisdedns

v

*  Mentoring: Maihnagnsiugmsuifuarnisuimsmsivasuudas

18 diguyu 2568
17.30 - 20.30 wu.

Facilitator Review / Executive Dinner Talk




o/ k4 = o/ dl
MAVINITAUIU/IWAZLDYN/INYINT UN/LIan

Session 5: Strategic Performance Indicators & Data-driven Decision-Making 19 ﬁqu'\ﬂu 2568
#dTafnenmiBegnsaansuaznisinduladasdoya 09.00 - 10.30 u
nens

3A.A3. Ansuns QiiTau
snwmmiimerdemaluladwszeeund1suys usy UszsrunssumsusmslsuSuuinaing nasal
OANNTSUNITANTIRILINITTHEN WALAIAUUYITIA DANDENISUALMINEIaEMAlUlagNT 0N I5UYS
FI0AZIYA
. ﬁ"a%ﬁ'ﬂﬁ’lﬁmz OKRs, KPIs, Balanced Scorecard (BSC), Institutional Research Data
. mﬁLﬂiwzﬁﬁauvaL"?v"amiu'%miamﬁ’uuaxms%’usaqmmiﬁm
«  UMUMTeY Al uay Big Data Tun1sineununagns

. Mentoring: MssidmneiBegnsemaninansainsalativszdnsam

Session 6: Strategic Budgeting & Business Development 19 ﬁqu'wu 2568
ms‘u?wm'uﬂizmmﬁeqwﬁman‘iuaxmiﬁ'mmmﬁ‘ns 10.30 — 12.00 u.
wens

3A.03. \n38elns ysy\dAgvie
39995N75UF IWIAINTAIUNIINEI1AE
Tgavden

o UVEIUTBINNINGTTY: NTRUYBWMNINGRY WUSHATERAMATIN NBIVULIIIA
o MIUIMTHUNY uaz Msinwaunw Tuanugaudnm

«  Case Study: N1598NLUUNAENTAUSIBUNNNTRUTBIUMINGRY

Session 7: Digital Transformation & Governance Excellence 19 fiquieu 2568
nsWAbuEugRdITaLAzNsUII I AN S iduiae 13.00 - 14.30 w.
nens

nA.ns5.Untas dagidiag

o 1uaenIsAe T INTSUaTaISAUYIA S0V TUANY IAENIWENTUYYE UM INEIaEETIUIANT
FI8AZIYA
« Al Blockchain & Big Data lun1susmsuniinendy
. mMsUiMs mnudsadanagns Tumineg de

a a

. nssumsmiuguakaruleuieuviendeniiussdnsam

Y

. Case Study: uIngndeiivsvaurudnialunsildournugadvia




Session 8: Integrating Well-being Sustainability in University Strategy 19 ﬁqu'\tlu 2568
msgsm'\m‘smwz‘i’qﬁué’mqﬂn'nz'lunﬁﬁmmqmsﬁ'lam‘uvaﬁmené’a 14.30 - 16.00 u.

NS

ANITNAMN fNTLEY
HO1128N15 FanAeTRIAINFAIUAIINEIEY marmvannInguasumalng

Jwanden
. adnanudilafisatuunumees amnudidu (Sustainability) Tunsudms umingnde
. Wuungnsmanifiaenadoeiu ihmuienswanniidau (SDGs) Tnslamzludu dwandou dny uas
533511AU18a (ESG - Environmental, Social, and Governance)

19 fiquisu 2568
17.30 - 20.30 u.

Facilitator Review / Dinner

s

] = [
2UDN1IIUTU/I8ALLDYN/ANYINS AUN/L28a1

Session 9: Strategic Organization Insights 20 ﬁquwu 2568

09.00 - 16.00 wu.

AnwgaussdAnsrutiuazmsuaniasuwuImeduindougnsaansiiduide

=
anunfnenI
a o o ] a o
o Auditsuazianmaluladiegaamnssy (UTC) ywiasnsaluminends
e SCBX: U35 oa@d tand d1iim (un1vw)
=

uanden

. gvsmaninmstuinfouuuinnssugidamndvduardinuveimiinendy

aa v

. gnsmManinsudsunmesRnsgaIviauarnsUssenaldUyyuszivg

v

« Case Study: imIMedeuaz/vMIBasAnsUsTaUAdNSIlUNSIUAB U UgRIVA

20 fiqu1By 2568
17.30 - 20.30 u.

Facilitator Review / Dinner




o Y = o o
WIUDNIDUITU/INUALDUA/INYINT AUN/180

Session 10: Strategic Roadmap 21 fguieu 2568
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